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Portfolio Holder for Finance 

Decision taken 3 April 2018  
Decision published 3 April 2018    
Decision effective from 11 April 2018     
 
 
Support for the use of the CIPFA Financial Management Model
  
DECISION Reason for Decision
To proceed with the WLGA pilot 
scheme to independently assess 
the financial management 
practices of the organisation using 
the CIPFA Financial Management 
Framework.

To assess the current robustness 
and performance of the 
organisation’s financial 
management system and to 
develop a plan for future 
development.


